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OBJECTIVE

To build and scale an intelligent operational infrastructure that

transforms strategy into disciplined execution. StrategiCXO
establishes a high-performance operating system that
increases throughput, reduces friction across departments,
and drives profitability. With embedded fractional COO
leadership, we implement repeatable workflows, data-driven
decision frameworks, and cross-functional alignment to
create operational clarity. Whether your organization is scaling,
restructuring, or preparing for investment or exit, StrategiCXO
improves customer delivery, supply chain efficiency, and

daily execution discipline to ensure sustainable scaling with
controlled cost and maximized profitability. We build a culture
of accountability, continuous improvement, and operational
resilience without the delay or cost of a full-time executive hire.

KEY BENEFITS

Operational Infrastructure Built for Scale
Implement repeatable systems, workflows, and process controls so

WHY C H OOS E Strateg |CXO"> the organization can grow without breaking core delivery.

Execution Frameworks and Accountability

Most consulting firms offer advice. StrategiCXO Establish management cadence, clearly defined metrics, and
embeds an operator. Our Fractional COOs are hands- operating scorecards to drive daily performance discipline.
on builders who implement real operatmg systems, Process and Workflow Optimization
not presentations. We do not audit from the outside, o ‘

we step in, take ownership of execution, and install the Remove friction, reduce waste, and streamline handoffs between
processes, dashboards, and team cadence required for CEPERITENES K9 NS EEES ClpaEiene eueinptis

a business to scale without chaos. Our approach is not Customer Delivery and Fulfillment Excellence
theoretical; it is built to be executed by real teams in real
time. StrategiCXO is the trusted execution partner for
companies that need operational results, not overhead.

Tighten onboarding, service execution, and support cycles for higher
retention and lifetime value.

Supply Chain and Resource Efficiency

Improve vendor management, production flow, inventory accuracy,
and overall cost-to-serve performance.

Technology and Automation Integration

Align tools, platforms, and automation into a unified operating
system that supports scale and visibility.

Cross-Department Alignment

Synchronize operations across sales, product, finance, and service so
all functions operate under one unified plan.

Leadership and Team Enablement

Create operational clarity for managers and teams through defined
roles, decision frameworks, and communication systems.

@ Financial Operations Discipline

Al llocation, ity planning, and tional t
CONTACT SALES Structure to protect margins and mprove proffabity.

(925) 683-1306 @ Risk, Compliance, and Continuity Control
Embed operational safeguards, contingency plans, and compliance
Doug.Garnhart@strategicxo.com controls to ensure resilience and business continuity.
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