
OBJECTIVE
StrategiCXO helps B2B companies modernize their technology 
foundation and align IT strategy to measurable business 
outcomes. With embedded fractional CIO leadership, we 
replace legacy fragmentation with secure, scalable, and data 
driven digital platforms that enable operational efficiency, 
insight driven decision making, and customer centric 
experiences. Whether your organization is undergoing digital 
transformation, integrating acquisitions, or preparing for 
investment or exit, StrategiCXO delivers an enterprise grade 
technology operating model that improves uptime, reduces 
risk, and accelerates innovation without the delay or cost of a 
full-time executive hire.

WHY CHOOSE StrategiCXO?
Most companies do not fail because of a lack of tools 
but because their technology stack is fragmented, their 
data is unreliable, and their systems do not align to 
business priorities. StrategiCXO installs a cohesive IT 
architecture that connects workflows, improves reporting 
accuracy, and embeds cybersecurity and governance 
into every decision. Our fractional CIOs combine board 
level strategy with hands-on delivery, ensuring that 
technology investments translate into real operational 
gains. From ERP modernization to cloud native 
integration frameworks, we equip your organization with 
scalable, secure, and insight driven systems that support 
growth and resilience. And when you are ready to 
transition from fractional to permanent CIO leadership, 
our team can recruit and place the right executive for 
long term continuity and cultural fit.

StrategiCXO is the trusted execution partner for 
companies that need technological results,  
not overhead.
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KEY  BENEFITS
Technology Architecture
Build an integrated digital foundation with cloud native platforms, 
composable architecture, and future ready ERP alignment for scale 
and agility.

System Integration
Eliminate disconnected tools by installing a unified integration layer that 
connects finance, operations, supply chain, and customer systems.

Data Governance and Trust
Implement data quality controls, master data management, and first party 
data standards to improve reporting confidence and decision clarity.

Cybersecurity Resilience
Embed Zero Trust principles, DevSecOps practices, and continuous 
verification to reduce breach exposure and improve audit readiness.

Cloud Optimization and Cost Control
Apply FinOps discipline to eliminate waste, optimize cloud spend, and 
improve total cost of ownership across all digital platforms.

Faster Delivery Velocity
Deploy modern development pipelines and automation to accelerate 
feature delivery, reduce downtime, and increase responsiveness to 
business needs.

Acquisition and Integration Readiness
Use modular architecture and repeatable integration playbooks to onboard 
new entities and systems faster with minimal disruption.

Improved Business Intelligence
Enable data driven decision making through real time dashboards, 
governed analytics layers, and executive level insight reporting.

Operational Reliability
Increase system uptime with proactive monitoring, incident response 
frameworks, and resilient infrastructure design.

Flexible Engagement
Leverage interim, project based or bundled fractional CIO leadership 
to modernize your technology ecosystem and prepare for scale, due 
diligence, or exit readiness.

(925) 683-1306

Doug.Garnhart@strategicxo.com

https://strategicxo.com

