
OBJECTIVE
StrategiCXO helps B2B companies strengthen their 
financial resilience and accelerate profitable growth 
through embedded fractional CFO leadership. We deliver 
value creation, capital efficiency, and financial agility by 
designing forward-looking financial strategies that align 
with business goals. Our fractional CFOs integrate strategic 
forecasting, cash flow mastery, and data-driven decisioning 
into every engagement, helping clients improve visibility, 
stabilize liquidity, and achieve scalable growth. Whether 
your organization is expanding, preparing for investment, 
or optimizing operations for exit, StrategiCXO delivers 
enterprise-grade financial oversight without the cost or 
delay of a full-time executive hire.

WHY CHOOSE 
StrategiCXO PARTNERS?

Most SMBs struggle not because of a lack of revenue, but 
because their financial systems, data, and processes lack 
strategic alignment. StrategiCXO installs structure, insight, 
and executional discipline across the finance function, 
turning fragmented reporting into performance visibility 
and actionable intelligence. Our fractional CFOs combine 
board-level strategy with operational execution, improving 
profitability, cash flow, and enterprise value acceleration. 
Unlike transactional consultants, we embed directly with 
leadership teams to ensure strategic alignment, cross-
functional synergy, and lasting organizational resilience. 
When the time comes to transition to a permanent CFO, 
StrategiCXO ensures continuity through advisory handoff 
or recruitment support.

CONTACT SALES
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KEY  BENEFITS
Financial Strategy and Planning
Develop and execute a strategic roadmap focused on capital 
efficiency, profitability optimization, and sustainable margin expansion.

Cash Flow and Liquidity Management
Achieve cash flow mastery with proactive forecasting, scenario 
modeling, and working capital optimization that ensures stability and 
growth.

Budgeting and Forecasting
Implement dynamic budgets and strategic forecasting to create 
performance visibility and enhance decision making agility.

Profitability and Margin Expansion
Identify profit leaks and design data driven strategies to increase 
operating margins, resource allocation discipline, and enterprise value.

Financial Reporting and Intelligence
Deliver accurate, timely reporting with predictive analytics and AI 
driven insights to support confident, data driven decisioning.

Capital and Investor Readiness
Prepare investor materials, manage banking relationships, and 
strengthen financial positioning for funding or M&A activity.

Systems and Process Modernization
Implement digital finance systems, automation, and efficiency 
frameworks that improve accuracy and scalability.

Risk Management and Compliance
Establish strong internal controls, audit readiness, and financial 
governance that safeguard assets and ensure long-term stability.

Executive Insight and Leadership Alignment
Serve as a strategic advisor to the CEO and board, bringing clarity, 
alignment, and strategic focus to financial and operational decisions.

Flexible Engagement Model
Leverage fractional CFO leadership on interim, project based, or 
bundled engagements that align to your scale, timing, and financial 
objectives.

(925) 683-1306

Doug.Garnhart@strategicxo.com

https://strategicxo.com

