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OBJECTIVE 
StrategiCXO helps technology companies, from high-growth 
startups to established enterprises, accelerate product 
development, drive revenue growth, and scale operations 
through agile, fractional leadership across CRO, CMO, COO, 
CFO, CIO, and CHRO roles. We support organizations facing 
challenges such as unclear product-market fit, stalled go-to- 
market execution, operational inefficiencies, evolving 
technology infrastructure, leadership gaps, or broader 
organizational transformation. 

Whether you're launching a new solution, entering new 
markets, modernizing operations, or preparing for a 
transaction, our integrated executive team delivers high- 
impact results without the overhead or delay of full-time 
hires. We align product, operations, finance, and commercial 
functions to improve speed, focus, and traction across the 
entire growth journey. 

WHY CHOOSE StrategiCXO? 
Technology companies operate in dynamic environments that 
demand clarity, adaptability, and leadership. As organizations 
grow or evolve, internal teams can struggle to keep pace, 
leading to execution gaps, missed milestones, or stalled 
innovation. 

StrategiCXO delivers cross-functional, executive-level 
leadership to help tech companies move faster, scale smarter, 
and execute with confidence. Our seasoned leaders bring 
decades of experience across enterprise software, digital 
platforms, tech-enabled services, and more. 

Whether you're a mid-market firm optimizing performance, 
a global enterprise launching a new division, or a company 
navigating transformation, we help you refine your 
operating model, build repeatable growth engines, and 
lead with agility. 

CONTACT SALES 
(925) 683-1306

Doug.Garnhart@strategicxo.com 

StrategiCXO Partners | strategicxo.com 

KEY BENEFITS 
Go-to-Market Acceleration 
Strengthen sales, marketing, and customer success by 
improving pricing strategy, pipeline discipline, customer 
segmentation, and retention. 

Product-Market Fit Drift 
What worked early on no longer resonates, leading to 
declining conversion rates and missed growth targets. 
Customer needs evolve, but the product doesn’t keep up. 

Talent Strategy 
Close leadership and team gaps with effective recruiting, 
onboarding, and cultural alignment strategies, especially 
during rapid expansion or restructuring. 

Financial Discipline 
Establish robust financial models, improve burn rate 
visibility, enhance investor or board reporting, and 
prepare for capital raises, strategic growth, or M&A with 
credible forecasts and KPIs. 

Product & Technology Leadership 
Guide product strategy, engineering velocity, DevOps, 
and cloud infrastructure. Drive stronger alignment 
between technical and commercial teams. 

Brand & Market Positioning 
Clarify your brand narrative, elevate marketing strategy, 
and scale demand generation across digital, channel, and 
direct platforms for B2B and B2C growth. 

Inefficient Operating Model 
Siloed teams, role confusion, and lack of operational 
structure lead to execution delays and prevent the 
business from scaling effectively. 
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